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The HarvestCall Disaster Fund is set up to provide money for relief efforts in the immediate 
aftermath of a natural or human caused disaster and for longer term rehabilitation and 
development efforts in response to those disasters. While HarvestCall often responds with 
immediate relief aid to a disaster, their primary focus and funding is targeted towards the 
longer-term rebuilding and development efforts such as the Winter Rebuilding Ministry or 
recent rebuilding of Hospital Lumiere after the Haiti earthquakes.  
  
Defining the difference between “Relief, Rehabilitation, and Development”  
The words “relief, rehabilitation, and development” are used throughout this document 
and defining them as they are used here may help clear up some confusion.   
  
Relief – urgent and temporary provision of emergency aid to reduce immediate suffering 
from a natural or man-made crisis.  
  
Rehabilitation – begins as soon as the “bleeding” stops; it seeks to restore people and their 
communities to the positive elements of their pre-crisis conditions.  
  
Development - the process of ongoing change that moves all the people involved – both the 
helpers and the helped – closer to being in a right relationship with God, self, others, and 
the rest of creation.  
  
It is also worth noting that Rehabilitation and Development are not done for the victims, 
but instead, with the victims of a crisis.  
  
How is the Disaster Fund funded?  
The Disaster Fund is always open to those in the brotherhood that have a heart to respond 
to disasters. When disasters hit close to our homes or churches, close to our ministries, or 
directly affect our country, many in our church family respond generously at that time. 
These monies are used to respond directly to such disasters as much as possible, but given 
the longer term needs of rebuilding and development, part of the donations collected for 
one disaster may be used for another. HarvestCall purposefully keeps a balance in the 
Disaster fund for quick timely responses when disasters occur.  
  
Why Collect for the Disaster Fund Now?  There is not a disaster....  
HarvestCall would like the brotherhood to better understand the longer-term nature of our 
response to disasters. Rehabilitation and development projects take an additional mindset 
to the beautiful compassion we find in our church family in the direct aftermath of a 
disaster. To continue to see and address the physical and spiritual needs of people long 
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after the disaster is past, is very different from the immediate energy that is present during 
a disaster. HarvestCall would like the church family to participate in funding without an 
immediate disaster driving the collection to respond in this manner and provide for long 
term rebuilding projects. We believe that commitment to long term disaster rehabilitation 
and development projects is fundamentally different. This is why we are asking for disaster 
donations at a time when there is not a critical disaster.   
  
Where does the money go?  
As stated above, HarvestCall Disaster Fund money is used for both relief efforts in the 
immediate aftermath of a disaster (Hurricane Ian in Florida of October 2022) and longer-
term rehabilitation and development efforts (the HarvestCall Winter Rebuilding ministry or 
Hospital Lumiere rebuilding). HarvestCall is not set up to provide “boots-on-the-ground” 
relief. Instead, HarvestCall sends money to fund global or local relief agencies that can 
respond quickly in the affected areas with immediate relief aid. If the disaster affects our 
local churches or ministries, HarvestCall will work directly with them to provide direct 
funding or assist agencies that they are working with locally.     
  
HarvestCall uses a larger portion of disaster funds for longer-term rehabilitation and 
development in the affected communities. This can sometimes occur 1-2 years (sometimes 
longer) after the initial disaster. For example, with our Winter Rebuilding ministry, 
HarvestCall has been very fortunate to find wonderful agencies that help assess the needs 
in the aftermath of a disaster and identify families that have not been able to find help with 
national or local programs. HarvestCall’s Winter Rebuilding team then plans and prepares 
for those families to be engaged during the weeks our church family volunteers to come 
and meet their physical rebuilding needs and to encourage them spiritually. These longer-
term rehabilitation and development projects fit very well with our denomination and 
HarvestCall’s strategic commitment to the Ministry of Reconciliation.  
  
If there are additional funds above what is needed for either relief, rehabilitation, or 
development of a specific disaster, those funds will be used for the next disaster response. 
In the day and time in which we live, the opportunity to respond to those experiencing the 
effects of a disaster is always with us.      
  
Thankfulness  
As is often said, HarvestCall is not “them”, it is “all of us”. Together we praise God for the 
opportunity and means He has given our church families to reach out and share our time, 
talents, resources, and spiritual heritage with those who have met with hardship and 
disaster.  May God turn our hearts toward Himself in awareness of the manifold blessing 
we have received from Him and may that thankfulness continue to move our hearts with 
compassion towards those in need. God has been so faithful and good to us.  

 
 


